
Cherry Tree Learning Centre
Special Educational Needs Information Report

Academic Year September 2021-2022
Under the Children and Families Act 2014 Section 69 Schools have to publish an SEN Information Report. The purpose of which is to provide
information to our current and prospective parents, the Local Authority and Government agencies. This report will be updated at least annually.

This report includes updated requirements from the DfE (June 2017) re children with disabilities.

SEND = Special Educational Needs and/or Disabilities

EHCP = Education, Health and Care Plans

This SEN Information Report links to our policies on: (published on the school website)

Accessibility plan

Behaviour

Equality information and objectives



Information
Headings from the
Act

What you can expect at Cherry Tree Learning Centre

1

The kinds of special
educational needs
for which provision
is made at the
school.

Cherry Tree Learning Centre is an inclusive short stay school catering for children from the age 5
(Reception) to 16 (Year 11) who cannot access their mainstream or special school due to ill health.
Children of primary age are usually taught at home whilst children of secondary age may be taught
either at home or at Cherry Tree Learning Centre. Children with and without SEN are welcomed
equally. It supports children with a range of Special Educational Needs and disabilities including:
learning, physical and sensory, speech and language, co-ordination and mental health as well as
children with very specific needs such as autism etc.

Cherry Tree Learning Centre is a specialist provision commissioned by Dudley Local Authority for
children with health needs which prevent them from accessing mainstream or special school.

Cherry Tree uses its best endeavours to meet the needs of all children with Special Educational
Needs and /or a disability in consultation with parents/carers, the local authority, as well as specialist
agencies from health, education and social care.

However, Cherry Tree acknowledges that it may not always be the most appropriate setting for
some children with particularly severe and complex needs. For these children their mainstream
school will work with Cherry Tree, the Local Authority, parents/ carers, and the child (where
appropriate) to access a full time or part time placement within a specialist unit or school, better
equipped to meet their particular needs.

If it is considered that a pupil requires an EHCP their referring school has the responsibility for making
an EHCP application on behalf of the pupil and Cherry Tree will provide supporting evidence if
required.



2
Information about
the school's policies
for the identification
and assessment of
pupils with special
educational needs.

Children with a Special Need and/or a disability are identified to the Lead Teacher for Additional
Needs (Mrs Olive) as early as possible as referring schools are asked to identify individual pupil
needs on their referral paperwork. The induction meetings and home visits give parents/carers,
further opportunities to share information or mention any concerns they have. In some instances this
leads to a personalised education programme.

For all children referred to Cherry Tree information about a child’s SEND is passed on by the
previous school or setting, the parents/carers, the child or any of the agencies working with the child
and their parents/carers. For children in the Care of the Local Authority, the expectation is that this
information will be provided through the Electronic Personal Education Plan (EPEP) prior to the child
starting or at least within the first week of their arrival.

In some instances, a child’s Special Needs or disability may not be obviously apparent until they
have been supported by Cherry Tree for some time. However, as soon as a need is identified this
information is shared immediately between the key worker, parent/carer and Mrs Olive.
Parents/carers should raise their concerns with their child’s key worker in the first instance.

Teachers keep parents/carers and Mrs Olive informed at all times about any concerns they have
about a child and any additional support that they provide.

Mrs Olive, the referring school and parents/carers consider what additional information or
assessments need to be undertaken to inform the planned support. Most of this information will
come from school based assessments and discussions undertaken in school and with
parents/carers. On some occasions further assessments may be requested from the Speech and
Language Therapist, Occupational Therapist, Health Visitor, Educational Psychologist or Learning
Support Co-ordinator – this will only happen with written permission from parents/carers.

Lucid Exact is used to identify areas of need for new and existing pupils as appropriate.



3 a
Information about
the school’s policies
for making provision
for pupils with
special educational
needs whether or
not pupils have EHC
Plans, including—
how the school
evaluates the
effectiveness of its
provision for such
pupils;

a) The effectiveness of SEN provision is monitored directly through:

1. Weekly staff meetings- Mrs Olive maintains a list of children with SEN and at weekly staff
meetings any changes in the child’s presentation or an adjustment to the support required are
discussed and strategies are put in place to be reviewed both within staff meetings and at pupil
reviews.

2.Termly Assessments – using assessment levels and GCSE grades which inform a review meeting
which the pupil, their parents/ carers , referring school and any other involved professional are
invited to attend.

The attainment data from these reviews is shared with staff on a termly basis and frank discussions
are held about what is going well as well as any challenges arising. Pupil progress is monitored
against that expected of them by their mainstream schools and DfE target grades.

3. The termly progress monitoring for all pupils (including those with Special Needs and disabilities)
provides an overview of progress against national benchmarks (National Curriculum expectations/
GCSE grades/ Cherry Tree progress levels). This enables data to be broken down into a number of
discrete groups. The Progression guidance is also used to monitor the progress of individual
children with severe and complex needs and EHCPs. This information is also analysed at the termly
review with the Senior Leadership Team.

4. A range of strategies used by staff to support pupils with SEND is collated and updated in the
Additional Needs Support Map document.

The member of the Management committee with responsibility for SEND is Jan Robinson.



b
the school’s
arrangements for
assessing and
reviewing the
progress of pupils
with special
educational needs;

All children are given termly individual assessment levels/GCSE targets to meet. Where children fail
to progress at the expected rate over consecutive review periods, Mrs Olive may be asked to
consider whether this is a result of a Special Educational Need as part of the analysis and consider
what additional or different support might be appropriate.

Personalised targets are recorded into pupils’ individual provision maps. All pupils have targets which
are monitored by their key worker with an overview by the deputy head.

Children working on additional interventions, including those who work with an ASD specialist teacher
have a progress sheet to record progress against the targets set for the intervention over time.
Children’s progress is continually updated on their individual provision map, as well as at the
conclusion of the intervention. Children’s progress is monitored to ensure the intervention is meeting
the needs of the child. If not the child may be withdrawn and an alternative intervention put in place.

Some children have additional assessments and targets set by outside agencies including Speech
and Language, Learning Support and Occupational Therapy. Outside agencies review /reassess
progress according to their own protocols and submit a written report to school.

Each pupil has a key worker who is responsible for writing the individual provision maps for pupils on
their caseload  in partnership with the child’s other teachers, support staff and Mrs Olive. Key workers
have to include the child’s voice as part of the ongoing review process.  This information is shared
with parents at reviews and/or parents’ evenings as well as more informally during telephone calls
and face to face conversations.

All pupils at Cherry Tree have their progress monitored at a termly review as outlined above. Children
with EHCPs also have a multi-agency annual review, usually called by their referring school, of
progress which is reported to the Local Authority. Cherry Tree contributes a report to the Annual
Review but recognises that the responsibility for the Annual Review process rests with the referring
school and the Local Authority.

Mrs Olive has met with a member of the management committee (Ms V Townsend) in Spring 2020 to
assess and review the progress of pupils with SEND. It is planned that this monitoring will continue.



c
the school’s
approach to
teaching pupils with
special educational
needs;

At Cherry Tree it is recognised that all teachers are teachers of special needs. Cherry Tree Learning
Centre has high expectations for all pupils and teachers are expected to plan and resource class work
with the developmental needs and specific abilities of children taken into account.
(Differentiation).Copies of support plans, external agency reports etc. are shared with teachers and
support staff to inform their planning and resourcing requirements.

Children with SEN are expected to make substantial progress each year for both literacy and
numeracy.

However, it is acknowledged that for a few children, this will not be achieved and they will follow their
own developmental pathway. Parents/carers will be made aware of the levels at which their child is
working and the level at which most other children of their age are actually working.

If a pupil has an EHCP, the funding allocated to their referring school in order to support their learning
needs, is expected to follow them to Cherry Tree in order to secure their educational progress across
educational settings. Some children use additional technology to support their learning.

At Cherry Tree children are placed in the teaching group which is considered to best meet their
academic and medical needs. Teaching groups within the Centre have no more than 10 pupils, thus
enabling staff to support individual pupil needs. Pupil progress and attainment are discussed weekly
at staff meetings and pupils may move groups or begin a phased return to school based on their
need, progress made and potential for progress over the next year.  Copies of Individual Provision
Maps, external agency reports etc. are given to the teachers/ mainstream schools to inform their
planning and resourcing requirements.

In many of the groups there are additional teaching assistants whose role may be to support a
specific child within the group or to work alongside the teacher in maximising the opportunities for the
child to work within the group.

All students in the Centre develop a personalised ‘zones of regulation’ document with the learning
support assistant attached to their tutor group. Through this intervention pupils learn to recognise and
manage their feelings so that they can learn more effectively. Mrs C. Rowley, Deputy Head, oversees
this intervention.



d
how the school
adapts the
curriculum and
learning
environment for
pupils with special
educational needs;

At Cherry Tree Learning Centre we believe that every child is an individual and that all
children contribute and play a special part in our school. We work hard to make sure we meet
the individual needs of each pupil to enable the potential of every child to be developed, both
academically and personally. We want all children to have high levels of self-belief and
aspiration and to have both respect for themselves and others.

All young people access a broad and balanced curriculum including GCSEs, and ICT Functional
Skills alongside their peers. For a number of pupils the curriculum and assessments may be
amended to meet their very specific needs – where this is the case it is written into the Individual
Provision Map and parents/carers and their mainstream school are kept informed. Where
appropriate, access arrangements will be applied for to enable the pupil to access their GCSE
examinations and other formal assessments.

The school building is fully accessible to parents/carers and children with disabilities. A lift and two
disabled toilets are available. As children are not allowed to use the lift unaided, a member of staff is
specifically allocated to them to operate the lift if they are in a wheelchair or on crutches. The school
building is fully compliant with the requirements of the Disability Act – please refer to the
Accessibility Plan. Identified staff have attended PIMIS training to ensure that they can safely push
wheelchairs.

There is an allocated parking bay for the disabled in the front and back school car parks.

For parents/carers for whom English is not their first language, information will be made accessible
as required.

For some children with language difficulties, it may not be possible to cover all of the new
vocabulary and concepts introduced, so class teachers identify the key “must have, should have and
could have “vocabulary and concepts to enable support staff to prioritise the focus of their work.

All pupils complete a ‘Word of the week’ activity to enrich their vocabulary and understanding of
language,



All children’s numeracy is supported by a weekly Maths Question of the week. Children requiring
additional support may receive a targeted intervention from a TA during Maths sessions.

e
additional support
for learning that is
available to pupils
with special
educational needs;

Once a child’s needs have been identified and the relevant assessments undertaken, the key worker
and /or Mrs Olive will inform parents/carers as to how school is planning to support their child and
what they might do to help at home.

This additional and/or different support might be in the form of:

Special equipment e.g. coloured overlays, special pencil grips, scissors,

The opportunity to use a kindle to improve reading

Targeted group work for  literacy and numeracy

Additional TA support within the classroom directed at a particular child or group more frequently
than the majority of children within the class

Targeted individual support within the classroom (focus might be behavioural, language based,
support for working memory, etc)

Larger print size/coloured paper

Specially adapted keyboard/mouse as needed

Self esteem support

Temporary short term reduction of timetable to address anxiety on the advice of a medical
practitioner

Opportunity to eat in the Food room rather than the Hall at lunch time



Any other reasonable adjustment to support access to the curriculum

AV1 Robots may be used as a short term intervention to enable pupils to access classroom settings
from their home environment

Weekly/ fortnightly sessions/ monitoring with a speech therapist

f
activities that are
available for pupils
with special
educational needs in
addition to those
available in
accordance with the
curriculum

Children with Special Needs are actively encouraged to access activities during school – including
registration and Form time. In some specific instances additional support will be made available if a
child has a particular need that would otherwise be a barrier to their participation.

In some cases pupils may require personalised support to access educational visits –usually to
enable them to overcome their anxieties. Additional support may be provided for certain children
with physical or sensory difficulties as well. Additional support/ advice may be sought from their
mainstream school/ specialist services such as Autism Outreach or Connexions.

For some children personalised stories may be written, virtual tours taken or photographs shown to
prepare them for visits.

All educational visits are supported by detailed risk assessments and high staff-pupil ratios.

Cherry Tree pupils can access Career Companion, a website which provides independent, impartial
and current careers advice.



g
support that is
available for
improving the
emotional and social
development of
pupils with special
educational needs.

All pupils’ emotional needs are a priority at Cherry Tree Learning Centre. Staff recognise the impact
that illness can have on pupils’ emotional and social development. All staff actively teach children to
be more resilient, assertive and emotionally intelligent.

Pupils develop a close working relationship with their key worker fostered by a robust review and
guidance system where they have the opportunity to talk on a one to one basis as required.

SEAL (Social emotional aspects of learning) is embedded in the curriculum and informs academic
planning.

Pupils are placed in teaching groups and re-integrated to school as soon as their health allows, to
foster their emotional and social development.

Key workers work closely with CAMHS and other medical practitioners to ensure positive outcomes
for children. This may be to address emotional issues, bereavement, attachment, low levels of
confidence and self-esteem and to help them to develop positive relationships with their peers and
staff. Rooms are made available at Cherry Tree for medical practitioners to work with pupils on site
thus limiting disruption to their education.

Cherry Tree purchases additional support through the School Counselling Service and currently
provides up to ten sessions of counselling per week.

Pupils’ readiness to return to school is tracked on termly review sheets to facilitate a timely return to
mainstream school



4
The name and
contact details of
the Special
Education Needs
Co-Ordinator

Special Needs is co-ordinated by Mrs Olive at Cherry Tree as part of her role as Lead Teacher for
Additional Needs.

Please email her on tolive@ctlc.dudley.sch.uk or ring on 01384 813739



5
Information about
the expertise and
training of staff in
relation to children
and young people
with SEN and about
how specialist
expertise will be
secured.

Staff training needs are identified by staff as the needs of pupils are identified or through
questionnaires asking staff to reflect on their current needs in relation to the children and groups
they are teaching.

Some training is delivered by Mrs Olive.

Additional training has been delivered through the Autism Outreach Service, EP (Educational
Psychology) Service, Learning Support Service (whole school) and Early Intervention team and
CAMHS (Child and Adolescent Mental Health Service).

A number of staff have First Aid training and Safer People Handling Training.

Mrs Olive also attends national and local training events relating to SEN Practice and cascades the
information to staff as appropriate.

Mrs Olive has completed a Masters Degree in Professional Studies (SEN) at the University of
Birmingham.

Cherry Tree has excellent links with a range of health professionals including the Speech and
Language Therapist, Occupational Therapist, the School Health Advisor and CAMHS workers and is
able to access support and advice readily. The support of these professionals in making referrals
through to other health departments is invaluable.

Cherry Tree is also able to help parents to access support networks and websites, detailing specific
information about their child’s particular disability or Special Educational Need.

Cherry Tree also works closely with Connexions to provide a bespoke curriculum to enable pupils to
successfully transfer from Year 11 to a post-16 setting. This preparatory work takes place on
Wednesday afternoons.



6
Information about
how equipment and
facilities to support
children and young
people with special
educational needs
will be secured.

Children’s specific needs are identified through the initial school referral and termly review
processes – where specific equipment is deemed to be necessary to support the learning, their
referring school is approached to fund the necessary resource.

General requirements for SEN are presented to the Head Teacher on a “must have, should have
and would be lovely to have” list and agreed, funding permitting. Funding for SEN is prioritised and
where a need can be demonstrated and a resource is identified to meet that need, the school tries to
fund the request.

7
The arrangements
for consulting
parents of children
with special
educational needs
about, and involving
such parents in, the
education of their
child.

Key Workers are responsible for keeping parents/carers informed when it is identified that their child
may have a Special Educational Need and this will usually be discussed at a termly review.
However, parents/carers can be contacted at any time to ensure a prompt/timely response to an
identified need.

All parents/carers and outside agencies are invited to attend termly review meetings; it is an
opportunity for a discussion to gain an overview of progress and a chance to plan together the next
steps for their child’s education. Ideas are also shared with parents/carers as to how they might
adapt this to support their child at home.  Notes from these meetings are shared with parents/carers
and outside agencies supporting their child to ensure that everybody is aware of what the rest of the
team are doing.

Cherry Tree operates an “open door” policy – parents/carers can make an appointment to see their
child’s key worker to share a concern or to get a progress update. See Covid risk assessment.

Parents/carers are consulted through a survey, sent out every year as to how they feel about the
way in which their child has been supported and how “included” they feel in that process.



8
The arrangements
for consulting young
people with special
educational needs
about, and involving
them in, their
education.

All children with SEND are consulted before their reviews, invited to comment verbally or in writing
on the areas in which they feel they need support as well as how they would prefer to be supported.
They are invited to attend their reviews. Children are asked about their friendships and if there is
anything they are worried about in school. Children are also asked to identify the staff they would go
to if they had a concern or were worried about something or someone.

Children are always told about the future involvement of outside agencies and are asked if they
would like to work with that person on their own or if they would like to be accompanied by a
member of the school staff.

Children who are recommended for counselling have to give their informed consent before the
counsellor is engaged to work with them.

9
Any arrangements
made by the
Management
Committee relating
to the treatment of
complaints from
parents of pupils
with special
educational needs
concerning the
provision made at
the school.

Parents/carers are actively encouraged to make contact with Cherry Tree as soon as they have any
concern – however small – it is much easier to rectify something that has gone a little bit wrong
rather than trying to unpick a larger more upsetting issue if it is left. School operates an “open door
policy” for this purpose. There is usually a member of the Senior Leadership team available at all
times.

Complaints regarding SEN should be taken to a child’s key worker who will then consult with Mrs
Olive - please ring on 01384 813739 to make an appointment. If the key worker is unavailable or if
the complaint is about them or if Mrs Olive is unable to resolve the issue, please call in to see or
make an appointment to see Mrs Howard - please ring 01384 813739.

If parents are still not satisfied, they should contact  the Chair of the Management Committee
(contact Mr Joe Moules: Governance Officer: 01384 814367) or Jan Robinson: (01384 372252 or
janrobinson97@hotmail.com)



10
How the
Management
Committee involves
other bodies,
including health and
social services
bodies, local
authority support
services and
voluntary
organisations, in
meeting the needs
of pupils with
special educational
needs and in
supporting the
families of such
pupils

Cherry Tree approaches individual pupils’ mainstream schools to purchase the services of the
Learning Support Staff, Speech and Language services and Educational Psychologists as required.

Cherry Tree can refer directly to the Physical and Sensory Support Service and Autism Outreach for
support and advice.

Cherry Tree can refer directly to School Health.

Cherry Tree can refer directly to Social Services.

Cherry Tree can refer directly to Dudley Young Carers.

Referral to CAMHS is via GP services.

All referrals to Cherry Tree are supported in writing by a medical practitioner and Cherry Tree
endeavours to work closely with them to ensure a positive outcome for students.

Parents/carers are made aware of SENDIASS (SEND Information Advisory Support Service) 01384
236677



11
11.The contact
details of support
services for the
parents of pupils
with special
educational needs,
including those for
arrangements made
in accordance with
clause 32.

There are a range of agencies able to support parents and /or their children in the voluntary sector.
School will happily discuss referrals into these agencies and support parents/carers in making
referrals should they wish.



12
The school’s
arrangements for
supporting pupils
with special
educational needs in
transferring between
phases of education

Pupils moving to be educated at Cherry Tree usually do so after a period of assessment with a one
to one outreach teacher  where experienced staff assess their learning and emotional needs.
According to individual need, their one to one teacher may support them to access the Centre in the
initial stages. All pupils and parents/carers take part in a thorough induction process with a senior
member of staff and are assigned a key worker at Cherry Tree. Within a short time frame the pupil is
taken through a pupil induction booklet and given the opportunity to ask any questions. Most pupils
begin on an agreed part-time timetable which is adjusted in negotiation with the child and their
parents/carers until they are attending full time.

Pupils’ readiness to return to their mainstream school is discussed at every review. Where possible
pupils return to their mainstream school as soon as their health allows. When a child is considered
to be ready to return to school an individual re-integration programme is set up in consultation with
the child, their parents/carers, a named member of staff from their school, their Cherry Tree key
worker and specialist outreach staff from Cherry Tree. The receiving school is made aware of the
pupil’s individual needs and re-integration staff will work to ensure that these details are
communicated to the relevant staff so that the necessary adjustments can be made to support a
smooth transition back to school.

For pupils who attend Cherry Tree during Year 11 a ‘Look to the Future’ teaching programme is
delivered with the emphasis on preparing pupils for life outside Cherry Tree. This is delivered with
the support of a Connexions worker and involves travel training, college visits and mock interviews
as well as personalised support for parents/ carers and individual pupils to visit specific colleges/
training providers.

For those pupils who have a particularly high level of need personalised ‘Look to the Future’
activities are prepared and they may complete ‘taster’ visits to college/ training providers with staff
from Cherry Tree/ support staff funded by their mainstream schools/ specialist staff from Autism



Outreach. Support may also be provided for a time limited period at the beginning of Year 12 to
smooth the transition into their new setting.

Information regarding individual needs is provided to receiving settings by Year 11 key workers and
Mrs Olive.

13
Information on
where the local
authority’s local
offer is published.

Refer to CTLC website web link. https://dudleyci.co.uk/send-local-offer

http://www.ctlc.dudley.sch.uk/

