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1. Aims 

This policy aims to:  

 Explain how we’ll create an environment at our school where pupils learn best and love to 
do so  

 Summarise expectations to make sure everyone is committed to achieving a consistent 
approach to teaching and learning across our school 

 Promote high expectations and raising standards of achievement for all pupils in our 
school 

 Involve pupils, parents and the wider school community in pupils’ learning and 
development 

 

2. Our guiding principles  

Pupil learning is the core purpose of Cherry Tree Learning Centre. Good teaching fosters 
good learning. The most important influence on pupil learning is the quality of the teaching 
that pupils receive. 

Teaching and learning are inextricably linked. Teaching should provide a positive learning 
climate and positive outcomes for everyone. Opportunities for effective learning and 
individual/personal progress should be provided through recognition that learners have 
different preferred learning styles and different needs – this is particularly important in a Short 
Stay School/PRU setting, where the underlying conditions of pupils must be carefully 
considered. 

We seek to: 

 ensure consistently high quality learning experiences for all pupils by developing a shared 
understanding of what makes effective teaching and learning 

 provide learning experiences that allow pupils to achieve to the best of their ability and that 
inspire, motivate and challenge 

 provide a rich and varied learning environment where pupils are encouraged to develop a 
positive and independent approach to their learning 

 foster a commitment to learning 
 support staff in the development of a wide range of teaching and learning styles. 
 establish systems for the effective monitoring and evaluation of teaching and learning, 

including an identification of and commitment to staff training needs 
 promote an ethos of high expectation for everyone 
 continue to encourage the involvement of parents/carers in supporting their child’s learning 
 develop a variety of skills and learning styles across the curriculum 
 identify and utilise opportunities to teach literacy and numeracy skills through the wider 

curriculum 
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 employ assessment for learning and assessment of learning. 
 continually develop and expand the range of teaching strategies routinely found in our 

classrooms. 
 develop personalised teaching and learning which is responsive to the individual needs of 

young people during their time at school. 
 

Pupils learn best at our school when they:  

 Have their basic physical needs met  

 Feel secure, safe and valued 

 Feel a sense of belonging to the group 

 Are engaged and motivated 

 Can see the relevance of what they are doing 

 Know what outcome is intended 

 Can link what they are doing to other experiences 

 Understand the task 

 Have the physical space and the tools needed 

 Have access to the necessary materials 

 Are not disrupted or distracted by others 

 Can work with others or on their own, depending on the task 

 Are guided, taught or helped in appropriate ways at appropriate times 

 Can practise what they are learning  

 Can apply the learning in both familiar and new contexts 

 Can persevere when learning is hard 

 Can manage their emotions if things are not going well 

 Recognise that all learners make mistakes and mistakes can help us learn 

 

3. Roles and responsibilities 

Teaching and learning in our school is a shared responsibility, and everyone in our school 
community has an important role to play. All students entering our school have an induction 
with parents, where a home-school agreement is discussed and signed.  

This is how we will create the above conditions for pupils’ learning at all times:  

3.1 Teachers 

Teachers at our school will:   

 Follow the expectations for teaching and professional conduct as set out in the Teachers’ 
Standards     

 Actively engage parents/carers in their child’s learning through regular communication, 
and review meetings at least termly, and clearly communicating the purpose of home 
learning  

 Update parents/carers on pupils’ progress through termly review meetings, which includes 
a report on progress produced by teachers 

 Meet the expectations set out in relevant policies, including the curriculum policy, behavior 
policy, marking and feedback policy, remote learning policy and home learning policy 

 

  

https://www.gov.uk/government/publications/teachers-standards
https://www.gov.uk/government/publications/teachers-standards
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3.2 Support staff 

Support staff at our school will:   

 Know pupils well and support the teacher in differentiated support to meet their individual 
learning needs  

 Support teaching and learning with flexibility and resourcefulness  

 Use agreed assessment for learning strategies  

 Use effective marking and feedback as required  

 Engage in providing inspiring lessons and learning opportunities 

 Feedback observations of pupils to teachers  

 Ask questions to make sure they’ve understood expectations for learning  

 Identify and use resources to support learning  

 Have high expectations and celebrate achievement  

 Demonstrate and model themselves as learners  

 Support students in self regulation of their emotions and in becoming more independent 
learners as a result 

 Meet the expectations set out in relevant policies, including the curriculum policy, behavior 
policy, marking and feedback policy, remote learning policy and home learning policy 

3.3 [Subject and phase leaders - delete as appropriate] 

Subject/phase leaders at our school will:  

 Help to create well-sequenced, broad and balanced curriculum plans that build knowledge 
and skills  

 Sequence lessons in a way that allows pupils to make good progress from their starting 
points  

 Use their budget effectively to resource their subject, providing teachers with necessary 
resources for learning  

 Drive improvement in their subject/phase, working with teachers to identify any 
challenges  

 Timetable their subject to allocate time for pupils to:  

o Achieve breadth and depth  

o Fully understand the topic  

o Demonstrate excellence  

 Moderate progress across their subject/phase by, for example, systematically reviewing 
progress against a range of evidence and reviewing qualitative and quantitative 
performance data  

 Improve on weaknesses identified in their monitoring activities   

 Create and share clear intentions for their subject/phase   

 Encourage teachers to share ideas, resources and good practice  

 Meet the expectations set out in relevant policies, including the curriculum policy, behavior 
policy, marking and feedback policy, remote learning policy and home learning policy 

3.4 Senior leaders  

Senior leaders at our school will:  

 Have a clear and ambitious vision for providing high-quality, inclusive education to all 

 Celebrate achievement and have high expectations for everyone 
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 Hold staff and pupils to account for their teaching and learning  

 Plan and evaluate strategies to secure high-quality teaching and learning across the 
school  

 Manage resources to support high-quality teaching and learning  

 Provide support and guidance to other staff through coaching and mentoring 

 Input and monitor the impact of continuing professional development (CPD) opportunities 
to improve staff’s practice and subject knowledge 

 Promote team working at all levels, for example by buddying teachers up to support one 
another where appropriate   

 Address underachievement and intervene promptly  

 Meet the expectations set out in relevant policies, including the curriculum policy, behavior 
policy, marking and feedback policy, remote learning policy and home learning policy 

3.5 Pupils  

Pupils at our school will:  

 Take responsibility for their own learning, and support the learning of others 

 Meet expectations for good behaviour for learning at all times, respecting the rights of 
others to learn  

 Attend all lessons on time and ready to learn, with any necessary equipment for the 
lesson  

 Be curious, ambitious, engaged and confident learners  

 Know their targets and how to improve  

 Put maximum effort and focus into their work 

 Complete home learning activities as required 

 Meet the expectations set out in the behavior and attendance policies  

3.6 Parents and carers 

Parents and carers of pupils at our school will:  

 Value learning  

 Encourage their child as a learner 

 Make sure their child is ready and able to learn every day  

 Support good attendance  

 Participate in discussions about their child’s progress and attainment 

 Communicate with the school to share information promptly  

 Provide resources as required to support learning  

 Encourage their child to take responsibility for their own learning  

 Support and give importance to home learning  

3.7 Governors  

Governors at our school will:  

 Monitor that resources and funding are allocated effectively to support the school’s 
approach to teaching and learning  

 Monitor the impact of teaching and learning strategies on pupils’ progress and attainment  

 Monitor the effectiveness of this policy and hold the headteacher to account for its 
implementation 
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 Make sure that other school policies promote high-quality teaching, and that these are 
being implemented  

 

 

4. Planning  

The following checklist represents an agreed statement of what we believe makes effective 
teaching and learning. Consideration will be given to these key elements when planning and 
delivering individual lessons or a series of lessons. 

 

(i)    Teachers encourage enjoyment, enthusiasm and curiosity and pupils are encouraged 
to learn. 

(ii)    Teaching promotes learning and ensures that pupils make good progress within each 
lesson. A low stakes, five minute focus, is used as a retrieval practice activity at least 
once a lesson for students to reflect on prior learning and to inform teacher’s future 
planning 

(iii)   The lesson is set in context, builds upon and recognises prior learning. There are 
links made to future learning. 

(iv)   There are clear learning objectives and outcomes that are shared with pupils so they 
understand what the teacher wants them to achieve by the end of the lesson. These 
are differentiated to match the abilities of students within the group. 

(v)  Lesson planning takes full account of pupils’ starting points in terms of knowledge, 
skills and understanding.  

(vi)  There is appropriate differentiation to meet the needs of all learners within the group. 

(vii)  Classroom based support staff are clear of their role and are deployed effectively 
within the lesson. 

(viii)  Appropriate learning styles are used to meet the needs learners. 

(ix)  The pace of the lesson is commensurate to the needs of the pupils within the group. 
Pupils work at an appropriate pace and there is corresponding challenge. 

(x)  Skilful questioning and a variety of techniques are used to check understanding and 
to develop and extend pupils’ thinking. 

(xi)  There are opportunities for pupils to work individually, in pairs and collaboratively in 
groups. 

(xii)  Pupils are encouraged to develop thinking skills and have opportunities to reflect on 
how they have learned as well as what they have learned. 

(xiii)  Teacher explanations and instructions are clear. 

(xiv)  The teacher has sound and up-to-date subject knowledge and is secure in their 
delivery. 

(xv)  Assessment for learning strategies are used to ensure that pupils are clear about and 
can explain (i) the progress they have made, (ii) their next steps in learning, (iii) the 
criteria that they are being assessed against. Results of assessments are used to 
inform future planning. 

(xvi)  ICT is used as a tool to enrich pupils’ learning and to develop independent learning. 

(xvii)  Appropriate provision is made for pupils with English as an additional language. 

(xviii)  There are high quality resources and where appropriate the lesson draws upon 
topical experiences and resources outside the classroom. 

(xix)  Pupils are given opportunities to develop research and study skills. 

(xx)  Provision is made for spiritual, moral, social and cultural development and full use is 
made of opportunities to develop cross curricular skills such as literacy, citizenship 
and numeracy. 
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(xxi)  The learning environment is stimulating and displays are used to celebrate successful 
learning. 

(xxii)  There is a productive atmosphere; pupil behaviour is conducive to learning and 
teachers intervene in an appropriate manner to manage behaviour in line with the 
Behaviour Policy. 

 

The curriculum supports learners, both socially and academically, to transition back into their 
home school, special provision or the next phase of their education, whatever and wherever 
that may be. 

Lessons will be planned well to ensure good short-, medium- and long-term progress.  

Planning takes the learning intentions, implementation and impact of the lesson in terms of 
knowledge gained and how it can be applied (I know that, I know how, I know when).  Staff 
are asked to explicitly share their effective teaching strategies in their planning e.g.  by 
highlighting activities designed to retrieve, reduce (cognitive load) re-visit, rehearse, interleave 
with concepts within other components or core elements, elaborate, and overlearn 

5. Learning environment  

When pupils are at school, learning will take place in classrooms, the hall or ICT suite.  Some 
activities may also take place in our outside space.  

These spaces will be kept safe, clean and ready for pupils to use them.  

They will be arranged to promote learning through:  

 Learning aids around the classroom, including working walls and posters of material 
pupils have previously learned about and can identify 

 Accessible resources for learning such as books, worksheets and other equipment  

 A seating layout that allows everyone to see the board and participate  

 Displays that celebrate and support pupils’ learning 

 Hall displays that encourage a love for learning 

 

6. Differentiation  

Teaching and learning at our school will take the backgrounds, needs and abilities of all pupils 
into account. We will differentiate learning to cater to the needs of all of our pupils, including:  

 Pupils with special educational needs and disabilities (SEND)  

 Pupils with English as an additional language (EAL) 

 Disadvantaged pupils  

 Pupils that are most able 

Specify the strategies you will use to do this, for example: 

 Using support staff effectively to provide extra support  

 Working with our SEN co-ordinator (SENCO), our pupils with SEND, and their parents to 
establish the appropriate level of material to support these pupils to make good progress  

 Using ability groupings for certain subjects where appropriate   

 Providing writing frames and word banks 

 Having individual provision maps for all students 

 Liaising with mainstream provisions to allow access to additional GCSEs where 
appropriate 

Further information can be found in our statement of equality information and objectives, and 
in our SEN policy and information report. 
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7. Home learning  

Home learning, or homework, will support pupils to make the link between what they have 
learnt in school and the wider world. It’s most effective when done in a supportive, secure 
environment, with focused time set aside.  Home learning is done to support learning as 
appropriate, and students are given materials and equipment to enable them to complete it. 
Deadlines will be agreed with students and through communication with parents. 

 

8. Marking and feedback  

Feedback will clearly explain to pupils what they’re doing well and what they need to do next 
to continue to improve their work.   

Marking and feedback will happen ‘live’ in all classrooms where teachers and learning support 
assistants will have learning conversations and provide opportunities to develop and improve 
work.  More in depth marking will take place at least half termly, where at least one piece of 
individual work will have detailed feedback stating what went well and ‘even better if’s’.     

For more information, please see the school’s marking and feedback policy. 

 

9. Assessment, recording and reporting  

We will track pupils’ progress using a combination of low, medium and high stakes testing, 
with both formative and summative assessments. We will provide regular targets for pupils, 
and provide termly verbal reports against these at parents’ evenings. Pupils will receive a 
written report of progress at least termly as part of their review meeting 

 

10. Monitoring and evaluation  

We will monitor teaching and learning in our school to make sure that all of our pupils make 
the best possible progress from their starting points.  

The quality of Teaching and Learning is regularly monitored with reference to current teacher 
standards. Formal and informal evaluation is used as appropriate to the activities. 

 

(i)   Teaching staff are observed at least annually by their team leaders, using the lesson 
observation sheets recorded against the school’s lesson observation proforma. 

(ii)  Subject or Team supported self-review will take place on a cyclical basis, supported 
externally and by the leadership team. A written report indicates strengths and areas 
for development. 

(iii) A range of additional monitoring and evaluating activities take place throughout the 
year, as appropriate and in response to initiatives and perceived need. For example: 
sharing of good practice during meeting time; pupil tracking; joint observations 
between SLT members or our School Improvement Partner (SIP). Pupils are 
consulted as part of the review and interview process. 

(iv)      Progress is reported to the SLT and the Management Committee. 

 

Good practice will be identified and shared. Concerns arising from monitoring and evaluation 
activities will be addressed in line with the LA Policy and procedures 

 

 

11. Review  

This policy will be reviewed annually by the deputy headteacher]. At every review, the policy 
will be shared with the full governing board. 
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12. Links with other policies 

This policy links with the following policies and procedures:  

 Behaviour policy  

 Curriculum policy  

 SEN/SEND policy and information report 

 Marking and feedback policy  

 Home-school agreement  

 Assessment policy 

 Non-examination assessment policy 

 Equality information and objectives 

 Remote Learning Policy 

 

Appendices 

 

Appendix 1  Strategies for monitoring teaching and learning  

Appendix 2 Teacher Lesson Observation Sheet  
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APPENDIX 1    Strategies for Monitoring Teaching & Learning 

 

The following strategies may be used within centres to gather evidence about the quality of 
teaching and learning: 

 

Pupils: 

 Pupil questionnaires – pupils can be asked to give their views about the learning and 
teaching strategies that they enjoyed most or found most effective in helping them to 
make progress 

 Staff may wish to interview individuals or small groups of pupils to gather evidence about 
learning and teaching. Questions may relate to their enjoyment of the subject; the 
progress that they feel they are making; their awareness of their current performance and 
how to improve, and the teaching strategies that they find effective 

 

Pupil Assessments: 

 A process of baseline assessments, followed by an agreed programme of assessment 
and data collection is in place in the centre in order to provide evidence of pupil progress 
and contribute to monitoring of learning and teaching 

 Results of assessments should be used to inform teaching and learning. For example: 
analysis of pupil performance on a mock exam paper at question level can identify any 
misconceptions. This may identify the need for a different learning and teaching approach 
in future 

 

Work Sampling: 

 Work sampling will be a regular feature of monitoring and evaluation. 

 Sampling of exercise books and work folders is an effective way of sharing good practice 
and new ideas. This is particularly effective if completed as a team, perhaps at a meeting 

 Sampling of work also allows judgements to be made about pupil progress and the quality 
of learning 

 

Staff Planning: 

 Staff planning checks can provide evidence of lesson planning and recording of pupils’ 
progress. These will also be a regular feature of monitoring and evaluation 

 

The following may be carried out by Head of Centre, Deputy Head of Centre, Staff with TLR 
or external colleagues  

 

Lesson Observations (including peer moderated observations): 

 Lesson observations will be a regular feature of monitoring and evaluation 
 

Learning walks: 

 Learning walks may be conducted throughout the year to gain an overview across the 
Service/Centre   
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Cherry Tree Learning Centre:        Lesson Observation 

Teacher: Class: Subject: Observer: 

Date: Start time: Duration: Number of children: 

Focus: 

 

Context: 

Key Strengths (relating to intent, impact & implementation) 

 

Area for development (relating to intent, impact & implementation) 

 Comment: 

Is the structure of lesson in line with CTLC expectations? (5 minute 
focus/objectives and success criteria evident/live marking/folders used) 

 

 

Is there clear evidence of direction through planning (long and short term)? 
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How does the teacher promote good progress and outcomes by pupils? 

 

 

 

How does the teacher make accurate and productive use of assessment? 
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Observations with reference to Ofsted criteria 

FOCUS 
AREA 

OUTSTANDING GOOD REQUIRES 
IMPROVEMENT 

INADEQUATE 

Intent  ‘Good’ criteria is 
being met 

 The teacher 
demonstrates a 
firm understanding 
of the school’s 
curriculum intent 

 Work given to 
pupils matches the 
aims of the 
curriculum 

 Work is coherently 
sequenced so that 
pupils accumulate 
sufficient 
knowledge and 
understanding and 
skills to secure 
future learning 

 Sequence of learning 
meets the needs of 
disadvantaged pupils and 
those with SEND 

Any aspect that 
does not meet 
the requirement 
for ‘good’ will 
‘require 
improvement’ 

 There is little 
evidence of 
structure and 
coherence in 
the sequence 
of work 

 Sequence of 
learning is 
jumbled and 
does not build 
knowledge, 
skills or 
understanding 

Evidence and comments: 

Subject 
knowledge 
and 
understan
ding 

 ‘Good’ criteria is 
being met 

 The teacher demonstrates 
good subject knowledge 
(i.e. they understand the 
component knowledge 
required, and they know 
how to check for common 
misconceptions and how 
to correct them) 

 Subject matter is 
presented clearly, 
promoting appropriate 
discussion 

Any aspect that 
does not meet 
the requirement 
for ‘good’ will 
‘require 
improvement’ 

 Pupils’ 
experiences in 
the lesson 
contribute 
weakly to their 
learning 

 

Evidence and comments: 

https://thekeysupport.com/terms-of-use
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FOCUS 
AREA 

OUTSTANDING GOOD REQUIRES 
IMPROVEMENT 

INADEQUATE 

Assessme
nt and 
feedback 

 ‘Good’ criteria is 
being met 

 

 Pupils’ understanding is 
checked systematically 

 Misconceptions are 
accurately identified 

 Clear direct feedback is 
provided 

 Teaching is adapted as 
necessary to provide for 
the learning needs within 
the group 

 Information from 
assessments is used well, 
to check understanding 
and inform teaching  

Any aspect that 
does not meet 
the requirement 
for ‘good’ will 
‘require 
improvement’ 

 Pupils’ 
experiences in 
the lesson 
contribute 
weakly to their 
learning 

 

Evidence and comments: 

Use of 
resources 

 ‘Good’ criteria is 
being met 

 

 Pupils can remember the 
necessary prior learning in 
order to integrate the 
current learning  

 Resources used clearly 
support the accumulation 
of knowledge and skills in 
an ambitious curriculum 

 Work given to pupils is 
demanding and supports 
their learning 

 Reading and literacy are 
developed in a manner 
consistent with the 
school’s policies 

Any aspect that 
does not meet 
the requirement 
for ‘good’ will 
‘require 
improvement’ 

 Pupils’ 
experiences in 
the lesson 
contribute 
weakly to their 
learning 

Evidence and comments: 

Impact  ‘Good’ criteria is 
being met 

 Pupils develop detailed 
knowledge and skills over 

Any aspect that 
does not meet 
the requirement 

 Pupils cannot 
communicate 
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FOCUS 
AREA 

OUTSTANDING GOOD REQUIRES 
IMPROVEMENT 

INADEQUATE 

 Pupils consistently 
achieve highly, 
particularly the 
most 
disadvantaged 

 Pupils with SEND 
achieve particularly 
well 

 Pupils’ work is 
consistently of high 
quality 

time. As a result, they 
achieve well 

 Pupils with SEND achieve 
the best possible 
outcomes 

 Pupils are able to 
communicate their 
learning appropriately: 
verbally, in writing and 
using mathematical forms 
where appropriate 

for ‘good’ will 
‘require 
improvement’ 

their learning 
appropriately 

 The progress 
of 
disadvantaged 
pupils is well 
below that of 
other pupils 

 Pupils with 
SEND do not 
achieve as 
well as they 
should. 
Expectations 
are low and 
their needs are 
not met 

Evidence and comments: 

 

 

 

 


