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Overview 
Cherry Tree Learning Centre AP Academy (CTLC) is an alternative provision academy 
for pupils with medical and mental health needs who cannot attend their home school 
for a period of time due to these needs. 
 
CTLC claims for partial funding to support children who receive Free School Meals 
(FSM), but not other forms of Pupil Premium (PP) funding.  For those who receive 
FSMs, mainstream schools provide funding amounting to £200, per qualifying pupil, per 
term, to support the student’s education while attending the centre (it is not claimed for 
home or hospital tuition). While the majority of students at the centre are dual 
registered, for the academic year of 2019-2020, year 11 students from Dudley schools 
were single registered at CTLC, and funding was not claimed for those who were PP or 
FSM after the autumn term. 
 
Students who integrate into the centre have the opportunity to attend lessons full time 
and, if they have not been able to return to mainstream before year 11, be entered for 8 
GCSEs or equivalent.  For the academic year 2019-20, at the request of the local 
authority, an additional group of 11 students attended CTLC part time, in order to 
complete GCSEs in the core subjects. 
From September 2019 to February 2020, 58 students received education in the centre.  
No further integration into CTLC occurred after this point due to the impacts of the 
COVID-19 pandemic.  There was an average of 11 students per term who were eligible 
for FSM and, after the first term, 7 students where the £200 funding was received from 
the mainstream school.  There were an additional 11 students who were PP ‘ever six’, 
but not FSM.   
 
This statement was published on 30th September 2020 and will be reviewed September 
2021. The head teacher, Victoria Howard, is responsible for signing off this strategy. 
 
Current performance 
Of the full time GCSE students, 5 were Pupil Premium.  3 of these students achieved 5+ 
GCSE grades 9-4, which included English and maths.  The 2 remaining students each 
achieved 3 GCSE grades 9-4, achieving at least a grade 4 in English but not maths. 
 
 
 



Pupil Premium Strategy and Aims for Disadvantaged Pupils 
Due to the nature of the setting and the complex needs of the student, barriers have 
been identified as: 
 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Many pupils do not have the opportunity to extend learning at home. 

B.  Many pupils are referred with less than 50% attendance in their previous 2 
terms at mainstream school and some have missed a considerable amount 
of schooling due to ill health 

C.  Due to health, pupils have many gaps in learning. 

External barriers (issues which also require action outside school, such as low 
attendance rates) 

D.  A high percentage of pupils have social, emotional and communication 
difficulties 

 
Three areas for use of funds were therefore identified: 
 

1. Extend the use of SAM Learning opportunities at home.  Use SAM Learning 
‘Priority Intervention Group’ to further support these students. Ensure suitable 
provision to access online leaning in the home. 

 
Home tutors and centre staff to extend learning opportunities through SAM Learning.  
Regular tasks to be set by classroom teachers. Centre staff to use in lessons and 
homework activities.  Additional laptops to be used to allow students to access SAM 
Learning in the home environment where they may have been unable to previously.   
 

2. Students feel confident and happy in the school environment and therefore 
attendance improves.  Students have access to resources to support catch up 
work 

Comprehensive integration programme.  Use of Attendance Solutions to support 
families where relevant. Family liaison support from CTLC staff member 
Additional staff availability to a Wednesday afternoon to host catch up sessions for core 
subjects.  Use of SAM Learning to set targeted tasks for individuals based on their catch 
up need 
 

3. Improved attainment by improving social and emotional dimensions of learning 
crucial for our pupils 



Review and Guidance with tutors; PSCHE; Curriculum Days 
CIAG, including visits to colleges and workplaces.  Opportunities for students at KS3/yr 
10 to do additional visits and have guests through Wednesday afternoon curriculum 
enhancement sessions 
 
Spending 

AUTUMN   
  Spend 
Curriculum Day - Paralympic visit £400.00 
Mentoring £900.00 
Doddle £1,100.00 
SAM Learning £850.00 
STAR Maths £250.00 
Accelerated Reader and Star Reader £300.00 
School closure due to pandemic - costs for individual 
contributions to the disadvantaged (e.g. 
food/technology) (approximate figure) 

£2,500.00 

    

Total Spend £6,300.00 

    
Funds available : £5,200.00 
Overspend: £1,100.00 
(12 Students who are FSM all claimed for) 
(11 Students who are FSM, funding claimed for 7) 

 (11 Students who are FSM, funding claimed for 7)) 
  

 
Unfortunately, the global pandemic meant that the targets set were not met in full during 
the academic year and funding was instead spent on food vouchers and technology to 
ensure students could continue to learn from home.  As a consequence of this situation 
however, online learning and blended courses have progressed beyond that of simply 
developing SAM Learning, and developing these learning opportunities for all students 
will continue to be a priority this year.   
 
Spending priorities and rationale for the current academic year 
Priorities for this current academic year 2020-21 continue to be similar to that of 
previous years, although some areas of focus have shifted in order to cater for the 
current students and their needs: 



 
Priorities for 2020-21 
Estimated funding for this academic year: £4,200 
Priority Action Cost 
Extend blending learning 
opportunities across the setting.  
Use ’off the shelf packages’ such as  
SAM Learning ‘Priority Intervention 
Group’ to further support PP 
students. Ensure suitable 
technology to access online leaning 
in the home and take full part in 
video lessons when the time comes 

Home tutors and centre staff to 
extend learning opportunities 
through the Google Classroom and 
packages such as SAM Learning – 
in line with the schools blended 
learning action plan.  Regular tasks 
to be set by classroom teachers. 
Centre staff to use in lessons and 
homework activities.  Additional 
laptops to be used to allow 
students to access in the home 
environment where they may have 
been unable to previously.   

 

£1500 
SAM 
Learning 
Upgrading 
technology  

Students feel confident and happy in 
the school environment and 
therefore attendance improves.  
Students have access to resources 
to support catch up work 

Comprehensive integration 
programme, including baselining 
software. Family liaison support 
from CTLC staff member 
Additional staff availability to a 
Wednesday afternoon to host 
catch up sessions for core 
subjects. Additional catch up for 
KS4 students built in to timetable. 
Use of SAM Learning to set 
targeted tasks for individuals 
based on their catch up need. 
Rewards programme to support 
student attendance, progress, 
attainment and teamwork activities 
such as school quiz 

£1500 
Rewards 
& Lucid 

Improved attainment by improving 
social and emotional dimensions of 
learning crucial for our pupils 
 

Review and Guidance with tutors; 
PSCHE; Curriculum Days 
CIAG, including visits to colleges 
and workplaces.  Opportunities for 
students at KS3/yr 10 to do 
additional visits and have guests 
through Wednesday afternoon 
curriculum enhancement sessions 

£1200 
curriculum 
days/visits 



 
 

Targeted academic support 

CTLC will provide targeted academic support for any pupils who need additional 
support. The main barriers to learning are the impact of their medical/mental health 
difficulties and in this academic year, CTLC are focusing on the use of protective 
behaviours to support building resilience, alongside values work, mentoring and active 
listening.  
 


