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Cherry Tree Learning Centre 
 
 

Anti Bullying Policy  
 
 
Cherry Tree Learning Centre is part of Dudley Children’s Services Short Stay 
School Service providing education for pupils unable to attend mainstream 
school due to medical illness .The Service promotes an ethos where children 
and young people are kept healthy, safe and secure in order to enjoy their 
learning and to equip them for their future life. The Anti Bullying Policy sits in 
line with the Service School Improvement Plan which develops the SEAL 
approach to working and it reflects government policy, assessments of need 
and the views of partners and young people.  
 
In 2015, Cherry Tree Learning Centre was awarded Dudley Schools’ 
Anti-Bullying Pledge Status.  
 
Our vision and intent is to create a safe, secure environment where all 
children and young people feel safe from bullying behaviours and feel valued, 
listened to, and supported. There are high expectations of behaviour at 
Cherry Tree Learning Centre. Pupils are encouraged to be cooperative and 
behave respectfully and appropriately towards others. They are fully aware of 
the Centre’s Code of Conduct. This is addressed during induction and is 
reinforced in Form Time. 
The Service works in partnership with parents and pupils to develop policies 
and procedures that reflect good practice, through a programme of in – house 
and Dudley Children’s Services training. The Service along with DCS 
recognises bullying as potentially damaging to mental health and it will 
endeavour to ensure that it develops a shared understanding and approach to 
dealing with the issue.  
The Service takes a serious view of bullying, aiming to deal promptly and 
consistently with any reported incidents, actively working with all involved. 
All incidents of bullying are recorded.  The service takes a pro-active 
approach to bullying through the academic and SEAL approach to the 
curriculum. We work to promote positive emotional health and well being, 
recognise commonalities and celebrate differences and diversity through our 
curriculum and pastoral support system. 
 
 
All staff, pupils and parents are to be consulted prior to and during the writing 
of this policy.  Staff and pupils will be completing questionnaires and surveys 
(2015)  
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Definition of Bullying 
Bullying is a wilful, conscious desire to hurt another and put him/her under 
stress.  Bullying behaviour is behaviour that is repeated Several Times On 
Purpose. (STOP). 
 
 
Pupils at CTLC describe a bully as: 

Someone who hurts others feelings 
Calls you names 
Enjoys hurting 
Believes they are better than others 
Upsets people 
Intimidates you 
Makes you cry 
Taunts you 
Beats you up 
Disturbs others 
Lacks empathy 
Picks on you because you’re different 

 
Bullying can be: 

Racist - colour of skin, physical features, language 
           Religious/ cultural – beliefs, origins 

Sexist/gender/ transphobic – discrimination on the basis of sex 
Homophobic – sexual orientation 
Related to disabilities/SEN – physical impairment or learning difficulty 
Related to medical condition 

           About home circumstance – young carer, looked after child 
Any Perceived Difference 

           Cyber bullying – via the use of the internet and new technologies 
Proxy forms of bullying that disguise the real bullying issue e.g. Racism 

disguised as homophobic bullying 
 
Bullying can happen anywhere and involve anyone, including pupils, staff, 
parents and carers. This may take the form of: verbal abuse, inappropriate 
jokes, offensive mimicry, physical threats, physical violence, inciting others to 
behave in a bullying, racist, sexist or discriminatory way, graffiti/written insults, 
refusing to co-operate with others, looks and comments about appearance, 
inappropriate and uninvited touching, sexual innuendo and propositions, use 
of inappropriate images, spreading rumours, taunts and ostracising and Cyber 
bullying which includes use of electronic texts and emails. Sexist or sexual 
bullying is frequently hidden or takes place in cyber space. 
 
Staff recognise the vulnerability of all students referred to the service and are 
aware of the many forms of bullying and the impact of these on students’ 
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emotional development. They are aware and are sensitive to the changes in a 
child’s behaviour that may indicate bullying. It is harmful to all involved 
including the bystander as well as the victim and their families and the 
perpetrators. 
 

Reducing Online Risks  
● Cherry Tree Learning Centre recognises that the internet is a constantly 

changing environment with new apps, devices, websites and material 
emerging at a rapid pace.  We will: 

o Regularly review the methods used to identify, assess and minimise 
online risks. 

o Examine emerging technologies for educational benefit and undertake 
appropriate risk assessments before use in school is permitted.  

o Ensure that appropriate filtering and monitoring is in place and take all 
reasonable precautions to ensure that users can only access 
appropriate material.  

o Due to the global and connected nature of the internet, it is not 
possible to guarantee that unsuitable material cannot be accessed via 
a school computer or device.  

● All members of the school community are made aware of the school’s 
expectations regarding safe and appropriate behaviour online and the 
importance of not posting any content, comments, images or videos which 
could cause harm, distress or offence to members of the community. This is 
clearly outlined in the school’s AUP and highlighted through a variety of 
education and training approaches.  

Pupils’ Personal Use of Social Media 
● Safe and appropriate use of social media will be taught to pupils as part of an 

embedded and progressive education approach, via age appropriate sites 
and resources. 

● The school is aware that many popular social media sites state that they are 
not for children under the age of 13, therefore the school will not create 
accounts specifically for children under this age. 

● Any concerns regarding pupils’ use of social media, both at home and at 
school, will be dealt with in accordance with existing school policies including 
anti-bullying and behaviour. Concerns will also be raised with parents/carers 
as appropriate, particularly when concerning underage use of social media 
sites or tools. 

● Pupils will be advised: 
o To consider the benefits and risks of sharing personal details on social 

media sites which could identify them and/or their location. Examples 
would include real/full name, address, mobile or landline phone 
numbers, school attended, other social media contact details, email 
addresses, full names of  friends/family, specific interests and clubs. 

o To only approve and invite known friends on social media sites and to 
deny access to others by making profiles private/protected.  
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o Not to meet any online friends without a parent/carer or other 
responsible adult’s permission and only when a trusted adult is 
present. 

o To use safe passwords. 
o To use social media sites which are appropriate for their age and 

abilities.  
o How to block and report unwanted communications and report 

concerns both within school and externally.  
 
 
We aim to:- 
1 ensure that all pupils, parents and staff have a common understanding of 
what bullying is and the procedures for dealing with incidents of bullying.  All 
staff including lunch time supervisors are aware of the anti bullying policy and 
the procedures for dealing with any incident.  
 
2 provide a safe and secure environment where pupils feel valued and can 
achieve their potential. We will work with children to help them build up 
resilience. This can happen in Breakfast Club, Circle Time, PSHE, RE or in 
special projects done with other agencies e.g. theatre groups. 
 
3 establish positive relationships between pupils, parents and staff through 
SEAL type activities and the academic curriculum in order to prevent bullying. 
 
4 follow clear policy and procedures for dealing with all reported incidents of 
bullying/bullying issues. 
 
5 provide help and support for bullies and victims.  
 
6 ensure the Service’s response to bullying is interlinked with its policies on 
racial incidents, behaviour and attendance. 
 
 
The role of staff 
All staff recognise their responsibilities in:- 

● preventative work 
● restorative work 
● managing/ recording incidents 
● teaching 
● promoting positive relationships. 

 
If staff feel that they are being bullied by another member of staff, a 
parent or pupil, the same level of support will be offered to them and 
incidents recorded. Line managers would need to be aware of this. 
NB – staff includes lunch time supervisors, administration colleagues, 
teaching assistants as well as teaching staff. 

 
. 
The role of pupils 
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● Pupils complete a questionnaire on bullying issues on an annual basis. 
● Pupils can report incidents to their form tutor or any member of staff 
● The School Council encourages pupils to take responsibility for 

themselves and to have regard for their responsibility towards one 
another. ‘Keeping safe’ is on each meeting’s agenda 

● Pupils also have the opportunity to talk to their form tutors in regular 
Review & Guidance sessions and/or Form Time 

● The school council have produced a pupil friendly version of the anti 
bullying policy. ( updated October 17) 

  
 
 
Whole school/setting strategies 
The service is dedicated to promoting good emotional health and well being 
by valuing and respecting every individual. Many proactive approaches are 
used. 
 
The promotion of positive relationships is integral to the ethos of the service. 

Within the Learning Centre activities to promote this include: - 
Form/lunchtime activities, the Wednesday afternoon curriculum, the 
Induction programme for new pupils and the Anti Bullying FOCUS 
week for all pupils. 

 
Activities within the curriculum which specifically address bullying behaviour 
include the SEAL curriculum and PSHE.  
Opportunities to develop awareness of bullying occur in ICT, English, Drama 
workshops, Circle time, assemblies, visits from speakers and Science. A 
range of games to promote awareness and understanding of bullying issues 
are available to staff. 
 
Outside the curriculum – activities include, Review and Guidance, Posters, 
Counselling, Theatre in Education and the Re-integration programme. 
 
Links to other strategies for coping with bullying include those with Health 
Promoting Schools, CAMHS workshops, individual counselling and group 
workshops. 
 
Service Responses to Bullying Incidents 
The service responds immediately to any reported incidents of bullying. 
Students are spoken to individually by more than one member of staff. 
Incidents are recorded in a file which is held in the staff room. This is logged 
as a behaviour or a bullying incident. The bullying incident log will be 
monitored annually in order to evaluate current practice and aid the reviewing 
of the policy. 
 
Where appropriate, a pupil reporting an incident will fill in a witness statement 
form, or a member staff may scribe for them and the pupil will sign, having 
had the account of the incident read back to them. 

6 
 



Other pupils/staff witnessing the incidents of bullying will also be asked to 
record their observations as above. 
Following the incident an appropriate course of action will be taken.  This may 
be: 

● Mediation between the involved parties 
Supervised by at least one member of staff – usually form tutor 

● Class discussion 
● Head of Centre speaking to whole class/school. 
● Targeted assemblies 
● Regular review and guidance. 
● Circle time. 

 
 
 
 
Involvement of parents 
After assessment of the seriousness of the incident and discussion with the 
young people involved a decision will be taken as to whether parents will be 
contacted. If so, parents will be informed as soon as possible. 
In some cases parents will be invited to attend a meeting at the Learning 
Centre, particularly if bullying persists. 
In more serious cases a pupil review will be arranged and placement 
discussed. 
Exclusion 
In the most serious cases a pupil will be excluded in accordance with DCS 
guidance. 
 
Support for those experiencing bullying behaviour 
 

● All students take part in regular Review and Guidance sessions. 
● All staff (including TA’s and Admin staff) operate an open door policy 

to listen to and support students. 
● Individual and group counselling sessions are made available to pupils 

following incidents. 
● CAMHS workers will be informed where appropriate in order to support 

individual students. 
● Pupils are made aware of ways of dealing with incidents, and are 

encouraged to either:  
1. Ignore 
2. Ask person to stop 
3. Warn 
4. And/or Report 

 
 
 
Support for Perpetrators of Bullying 
 
Counselling/individual and group Counselling (targeted groups) if appropriate. 
Conflict resolution (usually with form tutors and another member of staff). 
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Circle time. 
Review and Guidance. 
Normal Review system, CAFs or TAC meetings 
 
 
The Role of the Bystander 
Peer bystanders are powerful moderators of bullying. However they may not 
intervene because they are concerned for their own safety, or because they 
think they don’t have the appropriate skills or they think they may make 
matters worse for the victim 
We aim to ensure that all groups know how to report a bullying incident that 
they have witnessed 
 
 
 
 
 
Working with Parents 
The policy is available to all parents who are informed that their first point of 
contact for any problems/difficulties is the form tutor. 
If a parent contacts the Service with concerns about bullying, strategies for 
dealing with such incidents will be discussed over the telephone.  Where 
necessary, parents will be invited to attend a meeting with staff and other 
relevant agencies to discuss the matter. 
All students at Cherry Tree are reviewed on a termly cycle. As part of this any 
issues related to bullying are monitored and followed up. 
Support agencies e.g. CAMHS workers, Social Care and Family support 
workers are informed where appropriate.  This is usually done with the 
agreement of child and parents. 
A pilot programme of Counselling Support for Parents allows parents to be 
supported. 
 
 
 
 
 Staff Training 
 
Staff with particular responsibility for Anti Bullying are: 
Mrs J Kasper and Mrs V Howard 
 
All staff are aware of the Service’s Anti -Bullying policy. 
All staff will discuss and review the policy. 
The majority of staff have received SEAL training which adopts a positive 
approach to dealing with bullying. 
The Anti-bullying policy is brought to the attention of new members of staff as 
part of their induction. 
The lead teacher for the Learning Centre will attend LA updates. 
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 Monitoring and Evaluation 

● The Anti-bullying policy will be reviewed every two years. 
● Staff will monitor trends and levels of bullying by referring to the log 

evaluating types of incidents which will inform future practice.  
● Information regarding bullying incidents will be sent to DCS on an 

annual basis. 
● The Learning Centre’s Management Committee will be involved in 

policy monitoring and evaluation. 
 

Informal reporting – pupils and their parents/ carers state that they feel safe. 
 
 
 
 
 
Links with other Centre policies 
 
This policy links with other school policies and practices 

● Behaviour policy 
● E Safety & Acceptable use policy  
● Cultural diversity policy 
● Recording of racial incidents 
● Safeguarding procedures 

 
 
 
 
 
 
 
Further sources of information: 
 
The Anti – Bullying Alliance (ABA) 
http://www.anti-bullyingalliance.org.uk/ 
 
Family Lives 
http://www.familylives.org.uk/ 
 
Kidscape 
http://www.kidscape.org.uk/ 
 
Dudley Anti-Bullying Campaign 
http://safeindudley.org/bullying/ 
 
ChildNet International 
http://www.childnet.com/ 
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